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“ 
How do we steward and maximize 

access to the social good the park 
provides while working to protect it? 
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Introduction 



Imperatives for Study 
◍ Balance between park use and 

environmental quality 

◍ Necessity of a long-term mission, 
vision, and strategic plan 
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Study Objectives 
◍ Comprehensive analysis of existing 

conditions and user data collection 

◍ Stakeholder engagement and 
mapping 

◍ Investigation of best practices in park 
planning and management 
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Study Timeline 

TSV Presentation 
@ Commission 

meeting 
Kick-off 
meeting 

Dec ‘16 – Apr ‘17: Progress reports & status 
calls w/ town staff 

Rye Historical 
Society tour 

Oct ’16 – Apr ’17: Information gathering w/ community 
members, elected officials, and town staff 

Background &  
Introduction 

Existing 
Conditions 

Stakeholder 
Outreach 

Best Practices & 
Case Studies 

Analysis & 
Recommendations 

10/6 11/5 11/15 4/28 1/30 3/31 3/4 3/6 2/4 2/10 4/18 

Survey 
launch 

Flyering 

Postcard 
distribution 

Report 
submission 

Public 
forum II 

Public forum I & 
open discussion 

Survey 
closed 

Final presentation 
to RTP 

Commission 



Existing Conditions 
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Context 
◍ 11 historically significant structures 

◍ Substantial deferred maintenance 

◍ Low-density residential area 

◍ Limited parking 

◍ Located in Rye City 

◍ Supported by Rye City and Town of 
Rye 
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Stakeholders 
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Public 

Employees 



Existing Conditions Data 
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◍ Data Sources 
 U.S. Census 
 Financial statements 
 Management reports 
 Meeting minutes 
 Operations manual 
 Feasibility studies 
 Grant applications 
 Historical society materials 
 

◍ Focus 
 Area demographics 
 Park uses 
 Rules and regulations 
 Finances 

 



Finances 
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Stakeholder Outreach 





Survey 
◍ Developed with 

community input 
◍ Available online 

1/30/17– 3/31/17 

◍ 47 questions 
covering range of 
topics 
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Survey Response 
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Key Takeaways: What’s Working 
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“Public access to the 
Sound…It's stunning.” 

“You can't beat the view 
from Forest Ave across 
the grass all the way to 
the Sound.” 

“The open green 
space for 

everyone to 
enjoy!” 



Key Takeaways: Room for 
Improvement 
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“If funds are spent to preserve the 
existing physical structures…then 
there could be expanded use for 
community meeting, art exhibits, 
improved locker rooms, showers, 
toilets...” 



Key Takeaways: Next Steps 
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“I think an educational 
space/school would be a 

welcome new addition to the 
Town Park area…It would 

keep life and energy in the area 
during off-season.” 

 



“ “ 
Our family doesn't belong to any beach or country 
clubs. Rye Town Park is the only thing we've got. 

We love it, but would love to see it improved. 
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Public Forum Agenda 
(March 4th) 

9:30a – 9:45a Welcome & Introductions 

9:45a – 10:30a Breakout Groups 

10:30a – 10:55a Group Discussion 

10:55a – 11:00a Wrap-up 



75  
ATTENDEES 



Public Events 
◍ Major concerns 

◍ Natural landscape 

◍ Coastal resiliency 

◍ Built environment 

◍ Programming 

◍ General operations 

◍ Park users 
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Arts in Parks 

DeCordova Sculpture Park & Museum, Lincoln, MA 
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Access & Parking 
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Centennial Park, Sydney, New South Wales, Australia 



PPP in Historic Restoration 

Tod’s Point, Greenwich, CT 
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Resilient Shorelines 

Haverstraw Bay Park, Village of West Haverstraw, NY 
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Analysis & 
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STRENGTHS 
• Public good  

• Natural resources & beauty 

• Historic character 

• Profitable 

WEAKNESSES 
• Deteriorating infrastructure 

• ADA-compliance issues 

• Limited resources 

• Limited parking options 

OPPORTUNITIES 
• Creative programming and off-season 

activities 

• Unused indoor space 

• Area-wide collaboration 

• Engaged park users 

THREATS 
• Fee-based revenue stream 

• Decision-making process 

• Extreme weather & coastal threats 

• Overuse 

• Competing interests 
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SWOT Analysis 



GOAL 1. 
Define a vision 



Strategy 1.1: Assemble a taskforce composed of elected officials, 
commissioners, civic leaders, business owners & park users 

Strategy 1.2: Develop a strategic plan 

Strategy 1.3: Establish a conservancy focused on building & infrastructure 
           restoration 
       Strategy 1.3a: Leverage private partners & sponsors 

Strategy 1.4: Establish a partnership with Edith Read Sanctuary, Playland, 
and the Westchester Children’s Museum 

Strategy 1.5: Increase & sustain community engagement 
       Strategy 1.5a: Add community representatives to the RTP Commission  

 

GOAL 1. Define a vision 



GOAL 2. 
Improve transparency 



Strategy 2.1: Restructure the website  

Strategy 2.2: Establish a direct line of communication for reservations & 
comments/concerns 

Strategy 2.3: Automate payment systems for parking and fees 

Strategy 2.4: Educate the community on the RFP process  
       Strategy 2.4a: Revise RFP process for transparency and competition 

Strategy 2.5: Revisit park rules & regulations 
       Strategy 2.5a: Communicate revised rules & regulations 

Strategy 2.6: Identify relationship between park regulations and local laws 
Strategy 2.6a: Determine enforceability of park rules  
Strategy 2.6b: Enable & train park staff  
Strategy 2.6c: Develop a protocol for rule enforcement 

GOAL 2. Improve transparency 



GOAL 3. 
Improve accessibility 



Strategy 3.1: Develop a parking plan  

Strategy 3.2: Increase awareness of parking & transportation alternatives 

Strategy 3.3: Establish a designated drop-off area  

Strategy 3.4: Consider alterations to parking regulations on local streets 

Strategy 3.5: Define and enforce parking capacity limit 
Strategy 3.5a: Repave & restripe parking lot 
Strategy 3.5b: Enforce a delineated area for parking overflow on lawn 

Strategy 3.6: Seek out funds to increase disability access 

Strategy 3.7: Hire a consultant to recommend ADA upgrades 

GOAL 3. Improve accessibility 



GOAL 4. 
Ensure coastal resiliency 



Strategy 4.1: Establish a resiliency plan 

Strategy 4.2: Develop an emergency management plan 

Strategy 4.3: Implement improvements to landscape architecture 

Strategy 4.4: Restore sea wall 

GOAL 4. Ensure coastal resiliency 



GOAL 5. 
Invest in general improvements 



Strategy 5.1: Install more garbage cans and increase trash pickup during 
peak hours 

Strategy 5.2: Establish a fenced-off dog run  

Strategy 5.3: Install additional drinking fountains 

Strategy 5.4: Improve and expand seating options 

Strategy 5.5: Enhance lighting 

Strategy 5.6: Upgrade bathrooms 

Strategy 5.7: Resurface paths 

Strategy 5.8: Renovate buildings 

GOAL 5. Invest in general improvements 



GOAL 6. 
Expand and improve amenities 



Strategy 6.1: Provide quality, affordable food options 

Strategy 6.2: Allow for mobile food vendors 

Strategy 6.3: Extend the operating season for the restaurant 

Strategy 6.4: Rent out beach chairs, umbrellas, or other equipment 

Strategy 6.5: Build a playground 

Strategy 6.6: Increase the number and type of live music events 

Strategy 6.7: Develop local partnerships to expand exercise & yoga classes 

Strategy 6.8: Repurpose the administrative building for educational use 

Strategy 6.9: Set up free Wi-Fi 

GOAL 6. Expand and improve amenities 



QUESTIONS? 

Thank you! 
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